
 
 

Success Stories 
 

Multiple Cropping Systems 
 

 Sri Haradhan Das, who  now become a successful farmers of Chotosurma village under 

Salema  Agri Sub-Division, Dhalai Tripura, suffered a lot even couple of years back for two square 

meal. Even though he had one ha of undulating sloppy land which  remain uncultivated due to 

ignorance  of technology know-how, eventually  turned to be a hired agri labourer. 

          Under such circumstances, he first came in contact with the sub division level agricultural 

personnel and sought advice for any scope for utilizing his unproductive tilla  land.   A joint visit 

was then organized along with the local panchayat   by the departmental staff and he had been 

advised to use his land for cultivation of mixed plantation of banana, pineapple & mango.   

 

In the year 2008-09, he was given benefit for cultivation of banana, pineapple & mango under Horti. 

Tech. Mission programme. With the assistance of HTM as per provision, he raised a high density 

mixed horti. Garden having   plant population of 4800 nos with locally procured banana (varieties 

sabri & champa), 25,000 pineapple suckers (variety kew) & about 300 nos of mango graft (var. 

amrapally).  
  
        Satisfied with his honest & sincere approach, a shallow tube well   under assistance from HTM 

also been awarded to him to irrigate the plantation especially mango graft during the dry spell of 

winter months. As a reward of hard work and his dedication, the entire plantation survived and now 

within 2 years of planting, the banana plantation has started fruiting. According to him, he will get a 

steady return from banana & pineapple from the next season and will get additional income through 



supplying suckers from his garden. On the other hand the mango plantation will also attain fruiting 

stage within next two-three years and Sri Das is now confident enough for earning 1.5 to 2 lacks per 

annum from next year onwards. Life of Sri Haradhan Das is now changed altogether and for his 

economic upliftment he gives credit to the Govt. for providing financial assistance through HTM.   

 

Shallow Tube well 

 

Development of water source through creation of shallow tubewell changed the living 

standard to a great extent of Sri Kalipada Das of Bamancherra village under dhalai District. Due to 

want of assured irrigation previously he can grow only few vegetable during rainy season in his 1 ha 

flat tilla land.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Then in 2009-10, a permanent water source through installation of a shallow tube-well was 

created under HTM scheme in his plot by the Department. Mr. Das is now growing wide range of 

vegetables viz. Potato, Brinjal, Ridge Gourd, Tomato, Chilli etc all around the year. His income now 

rises to Rs. 9000/- per month from a meager Rs. 2500/- and for this he thanks State Agriculture 

Department for creating water source by providing assistance under HTM. 

 

Vermi-Compost Unit 

 

 Vermi-compost a cheaply available organic manure used mostly in vegetable cultivation 

now become popular throughout the state as an important component of Organic Farming and as an 

alternative to inorganic fertilizer. Under assistance from HTM many farmers/SHGs are now 



engaged in its production. Notable amongst them, Sri Radharam Sinha, Kirtantali,Kailasahar  has 

been provided with one such unit of vermicompost during 2008-09 under HTM scheme. 

 

 

 
 

 

Within this short span of time, Sri Sinha has become popular throughout the district and is 

now selling 15-20 MT compost @ Rs.4/- to  5/- per Kg to other farmers. In addition to compost, he 

is now engaged in production of worms and is getting extra income from selling the worms to other 

interesting farmers. 

Pineapple  

Subhash Halam, a tribal youth of Unokoti GP, North Tripura brought 5 ha upland under 

pineapple cultivation with assistance from HTM. During 2009-10, he approached to the 

departmental officer  for suggesting means for utilizing his vacant upland.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Department responded positively and suggested to develop pineapple garden across the slope 

against the traditional system of planting along the slope for sustainability of the project. Requisite 

technical guidance was provided and financial assistance was rendered from HTM as per norms. His 

hard work and the active participation of the departmental officials materialized the project and 

today Mr. Halam is the proud owner of 5 ha. of pineapple plantation which will come to fruiting 

from the next year. Inspired from his success others of the locality also come forward to set up 

plantations through HTM assistance. 

 
Banana 

 
 

Farmer                            : Sri Becharam Das & others. 
Location                            :Rajapur, Santir Bazar Santirbazar,  

South Tripura District 
Area                             : 9.5 Ha. 
Year of establishment            :2008-09 
Income from banana fruits  
&  suckers(approx) during  
2010-11                                      : Rs 3,50,000 per annum 

 



 
 

Farmer                                                : Sri Biswajit Debnath  
Location                                             : Rajapur, South Tripura District 
Area                                               : 0.50 Ha. 
Year of establishment                              : 2008-09  

   Income (approx) during 2010-11           : Rs 45,000 per annum 

 
Banana 

 
 

Farmer                         : Sri Baliram Rajbhar 
Location                     : Mohanpur, West Tripura District 
Area                       : 2.50 Ha. 
Year of establishment      : 2008-09 to 2010-11 

   Income (approx) during  
                           2010-11                                : Rs 4, 00,000 per annum 
 


